
Weighted Criteria for Rating Producer Readiness (August 1, 2014) 

In 2012, members of the New England States Animal Agriculture Security Alliance – chief animal-health officials in each of the six states plus the Area 
Office of USDA/APHIS/VS – assessed the relative importance of biosecurity criteria for Permitting emergency milk movement.  In 2014, four 
USDA/APHIS epidemiologists added their assessments, as well.  Through Analytic Hierarchy Process (via Decision Lens) the “readiness” of each 
producer to move milk was calculated as the sum of the products of the Raw Scores for the answers to each question in the Producer Survey (e.g. 
Yes = 1.0 or Possible = 0.5) times the weight that officials assigned to it.  Weights were normalized to range from 0.0 to 1.0; so, the highest possible 
composite “Readiness Rating” for a farm would be 1.0.  (See also Assessing Farm Readiness for Emergency Milk Movement in New England.) 
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